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The 2018 CMGMA Fall Conference is an annual event that 
brings healthcare professionals from across the state of Colorado 
together. It features top notch speakers, presentations and 
materials along with valuable networking opportunities.

The event will feature

•  Outstanding speakers on timely topics targeted to medical 
group administrators, executives, managers, health 
administration students and faculty.

•  Networking events, meals and social functions to facilitate 
discussion and relationship building.

•  Valuable continuing education credits.

•  Exhibit Hall featuring providers of the industry’s most sought-
after products and services.

Who Should Attend

Medical group managers and administrators of all practice 
specialties who are interested in learning practical health care 
solutions. Professionals encouraged to attend are medical group 
administrators, executives, managers, coders, billers, health 
administration students and faculty.

Objectives and Learning Methods

The 2018 CMGMA Fall Conference is designed for health care 
professionals engaged in managing the business of medicine. 
This program will help you advance your professional knowl-
edge, create collegial connections through networking and ac-
quire up-to-date information on the latest issues affecting your 
practice. You will leave this meeting with practical solutions.
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WEDNESDAY, SEPTEMBER 12
4:00pm-6:00pm  Happy Hour at Mi Casa! 
 Join the CMGMA Board of Directors for salsa, guac and networking!

THURSDAY, SEPTEMBER 13
7:00am-9:00am Ongoing Registration        

7:00am-8:00am Strolling breakfast in Exhibit Hall        

8:00am-9:30am General Session: Exceptional Patient Experience, Stephen A. Dickens, JD, FACMPE 

9:35am-10:15am Break in Exhibit Hall         

10:20am-11:30am General Session: How to Dismiss an Employee, Stephen A. Dickens, JD, FACMPE 

11:30am-12:30pm Lunch & CMGMA Update       

12:30pm-1:00pm Dessert & Coffee in Exhibit Hall

1:05pm-2:00pm General Session: The Next Frontier of Healthcare, Cameron Cox, FACMPE

2:05pm-3:00pm General Session: Recruiting in the Modern Age, Scott Foster 

3:05pm-3:30pm Break in Exhibit Hall

3:35pm-4:30pm Break Out Session A: ACMPE Certification & Fellow Update, Gena Weir, FACMPE

 Break Out Session B: SWOT Analysis, Cameron Cox 

4:45pm-6:00pm Networking Reception in Exhibit Hall
            

FRIDAY, SEPTEMBER 14 
7:00am-8:00am Strolling breakfast in Exhibit Hall        

8:00am-9:00am General Session: DNA of Great Leadership, Adam White

9:00am-10:00am Break Out Session A: Resumes and LinkedIn Strategies for the Modern Job Seeker, 
 Donna Shannon  

 Break Out Session B: HR LAW, Lawson Parker 

10:00am-10:45am Break and Prizes in Exhibit Hall          

10:45am-12:00pm General Session: Tools of Influence and Strategies to Implement, Adam White

12:00pm Adjourn 
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CONFERENCE SPEAKERS
THURSDAY, SEPTEMBER 13

Stephen A. Dickens, JD, FACMPE
Assistant Vice President, 
Medical Practice Services
State Volunteer Mutual Insurance Company

Stephen Dickens is an attorney and Vice President 
of Medical Practice Services at State Volunteer 
Mutual Insurance Company.  In this role, he 

advises physicians and their staff on organizational issues including 
governance, operations, strategic planning, leadership, patient 
experience and human resources.  He is a published author and 
frequent speaker at state and national conferences on these topics. 
Mr. Dickens has spent the last 25 years working with physicians in 
various roles including 15 years in medical practice, hospital and 
home care executive positions before joining SVMIC in 2008.  He is 
a Past Chair of the Medical Group Management Association having 
served as the first solo chair of MGMA-ACMPE, which had more than 
33,000 members during his term.

He is a Past President of the MGMA Financial Management Society, 
Tennessee MGMA and Tennessee Association for Home Care. He 
is a Board Certified Medical Practice Executive and a Fellow in the 
American College of Medical Practice Executives. In addition, he has 
previously earned Fellowship in the American College of Healthcare 
Executives and certification as a Home and Hospice Care Executive 
by the National Association for Home Care.

He is the 2015 recipient of the Martha Johnson Distinguished Service 
Award from the Tennessee Medical Group Management Association 
honoring his contributions to the organization and the medical 
practice profession. He has also been named Tennessee’s Home 
Care Administrator of the Year and received the President’s Award 
for service to the industry from the Tennessee Association for Home 
Care.

Delivering Exceptional Patient Experience  –  As healthcare trends 
away from patient satisfaction toward the patient experience, it is 
important for physicians, practice executives and staff to understand 
how this shift in ideology will affect their practice. Influencing patient 
experience begins with an understanding of the patient mindset 
and their barriers in understanding the healthcare environment. 
Genuine empathy along with communication techniques such 
body language and tone of voice coupled with active listening 
and effective communication create the foundation for patient 
perceptions. At the conclusion of this session, attendees will:

4 Understand and articulate the significance of positive patient 
experience to both reimbursement and patient outcomes;

4 Assess the barriers to creating a positive patient  experience; and

4 Implement and integrate best practices to engage staff and pa-
tients in creating positive patient experiences while improving 
patient outcomes.

How to Terminate an Employee  –  Human resources are one of 
the most time consuming aspects of the practice executive’s 
responsibilities. Bringing together different personalities and work 
styles can be overwhelming. When everything comes together 

the practice and patients reap the rewards. Unfortunately, not 
everyone is a good fit. Sometimes the kindest thing you can do 
is set an employee free to seek new opportunities. Utilizing a 
mock termination scenario, this session will help you navigate the 
termination process. At the conclusion of this session, attendees  
will:

4  Recognize the importance of progressive discipline;

4  Identify best practices for documentation; and

4  Discover the simplest way to conduct a termination.

Cameron M. Cox, III, MHA, FACMPE
Cameron Cox, III is the CEO of MSOC Health. 
He holds a BS in Public Health and a Masters in 
Healthcare Administration, both from UNC-Chap-
el Hill. He’s an active member of the Medical Group 
Management Association (MGMA) and a number 
of other specialty specific management organiza-

tions. Recognizing the need for business expertise in small indepen-
dent medical practices, Cam formed MSOC in 1997 as a means of 
assisting physicians as they adapt to the changing healthcare envi-
ronment.

The Next Frontier of Healthcare – Medical practices today face 
dramatic and rapid change – health care reform, the evolving ACO 
and medical home concepts, use of mobile information technology, 
acquisition by health systems and hospitals (again). These are active 
shifts that will dramatically impact the future of your practice and 
your own personal career path. In this seminar, we discuss ways to 
position your practice to thrive in the changing healthcare landscape.

Strategic Planning with the S.W.O.T. Team – This presentation 
covers the basics of developing a strategic plan that enables your 
practice to adapt to changing conditions and new challenges. We 
will engage in a group exercise using a S.W.O.T. Analysis – identifying 
your practice’s strengths, weaknesses, opportunities and threats. For 
example, understanding who your competitors are and what they 
offer is one of the backbones for constant improvement in customer 
service, improved access and improved quality of goods or services. 
We will tackle this topic and more with a dynamic strategic planning 
process that constantly evolves to keep your practice moving 
forward.

Scott Foster
Scott Foster is currently Director of Talent Acquisi-
tion at Whelan Security.

Scott is an experienced results driven Human Re-
sources Talent Management Leader with a proven 
history of working in healthcare security, and mar-
keting industries.

Recruiting in the Modern Age – How do I find dedicated medical 
professionals in today’s world? I don’t have a budget for that! Join 
Scott Foster as he examines some of the best recruitment tatics that 
have been used to find over 5000 medical professionals a year, and 
not break the bank. 

https://www.msochealth.com/cameron-m-cox-iii/


Gena M Weir, PMP, FACMPE
Gena M Weir, PMP, FACMPE is the Clinical 
Operations Program Director at the University 
of Colorado, College of Nursing.  Leading the 
innovative integrated Nurse led model of 
medical practices, Gena is able to exercise her 
passion for healthcare, leadership and strategy.  

As a tenured and valued member of the CMGMA Board of Directors 
she currently sits as ACMPE (American College of Medical Practice 
Executives) liaison.  Gena has contributed through collaboration 
and consistent communications by serving in a myriad of positions 
with both National MGMA and CMGMA. As ACMPE Forum 
Representative, she works to help Colorado members achieve 
their goals of certification and fellowship through ACMPE. Gena 
has a successful track record of leadership, building physician 
relationships,  process improvement, community involvement, 
associate engagement and organizational growth. Following her 
achievement of Project Management Professional (PMP), she is 
currently working toward her Master’s in Public Health (MPH) at 
the University of Colorado, Colorado School of Public Health on 
Anschutz campus.  She is blessed to have a wonderful husband of 
23 years and two teenage girls.

FRIDAY, SEPTEMBER 14
Adam White
Adam’s leadership  philosophy is simple: You 
can love people without leading them, but 
you can’t lead people without loving them. The 
moment you help people find their purpose-
driven ability and gift they can contribute both 
of them to the organization in which they work. 

Adam is CEO of Purpose-Driven Leadership and founder of Adam 
White Speaks, organizations devoted to developing Purpose-
Driven Leaders in business, non-profit, education, government, 
and associations. Adam has spent more than 10 years studying 
human behaviors, leadership behaviors, organizational cultural 
behaviors and what causes people to effectively live out 
their purpose in life, leadership and their work. Adam has a 
magnificent  obsession with identifying, analyzing and solving 
problems for leaders and organizations.  

DNA of Great Leadership – What causes a leader to succeed or 
fail? What are the characteristics of an influential leader? What 
separates an average leader from one that will be remembered?

In this powerful keynote on the DNA of an Influential Leadership, 
Adam teaches on the power of influence and the characteristics 
of an influential leader. Adam will also share with you how you 
can use influence and make an impact in the lives of others. 

4 Permission vs. Position Leadership –  The foundation of 
Leadership is built upon relationships. Learn the principles of 
leading by permission and not position.  

4 Developing Heart-Led Leadership – developing sincere 
interest, appreciation, and understanding for your team; using 
empathetic listening skills with others and the ability to take 
leadership cues from the team.  

4 Influential Leadership Characteristics – Timeless and 
priceless leadership qualities that never go out of style. 

Mastering these characteristics is a virtual guarantee to 
leadership success.  

4 Self-less Leadership – Develop the value of placing others 
first, and the power of self-less leadership to get buy-in, 
cooperation, and support.  

4 Leadership Communication – The power of effective 
communication. Learn the 3 types of communication and 
which one is the most influential upon human behavior.  

4 The 6 Tests that builds Leadership Character – Learn the 6 
Tests that leaders must past that builds leadership character 
within.

Tools of Influence and Strategies to Implement – In this program 
Adam will teach you how to develop the skill of influence that will 
help you build greater relationships, earn more business, close 
more sales, become a better leader and impact the lives of others.  

4 What is influence? Adam will clearly define what influence 
means and how you can begin to develop it.

4 What influences people – In order to influence others, we 
have to first know what already influences them. When we can 
align our vision and ideas with what already influences people 
then we can effectively persuade them.

4 Influence = Understanding Human Need – Contrary to 
popular thought when we influence people “emotionally” 
we affect them “intellectually.” Emotion drives intellect and 
intellect is what drives human action and human decision.

4 Two fears that influences people – Adam uncovers the 
two primary fears that all human fear is rooted in. Effectively 
navigating these fears in others will produce greater influence.

4 The Tools of Influence and How to Use Them – The Liking 
Principle, The Consistency Principle, Self-Perception Principle, 
and Dealing with Disagreement.

Donna Shannon
Founder and president of the Personal Touch 
Career Services, has been empowering job 
seekers with high quality classes and job search 
coaching programs since 2004. With over eight 
years of experience in Human Resources and 
Recruiting, Ms. Shannon knows the tactics that 

get past the HR department’s screening process and impresses 
the hiring managers. Donna is the author of “Get a Job Without 
Going Crazy” and has presented at national conferences in Denver, 
Dallas, Los Angeles, San Francisco, San Diego, and Orlando. The 
Personal Touch Career Services is Denver’s top-rated resume and 
career coaching service on Yelp and Google+. 
 
Resumes and LinkedIn Strategies for the Modern Job Seeker 
– It’s no secret that the modern job search has changed. 
Computers are screening more candidates out while others lose 
out on opportunities because of a weak LinkedIn profile. In this 
presentation, learn the best practices to get your resume past 
the corporate guard dogs and make a positive impression on the 
hiring managers.



Lawson S. Parker, III
Proficient in transactional and regulatory 
matters, Lawson focuses his practice on 
healthcare law and is a member of the firm’s 
Healthcare, Life Sciences & Education industry 
team. Lawson has experience representing 
hospitals, physicians, single and multi-specialty 

group practices, dentists and other healthcare professionals 
with respect to their operational, transactional and regulatory 
compliance matters. This includes working in mergers and 
acquisitions, joint ventures and the sale of healthcare-related 
entities. 

In addition, Lawson regularly advises clients on issues including 
employment matters, state and federal anti-kickback, self-referral 
and other fraud and abuse issues, and commercial leasing and 
real estate matters.  Lawson regularly engages in the preparation 
and negotiation of transactional documents, employment related 
documents and corporate governance documents, including 
shareholders agreements, operating agreements, complex 
income allocation agreements and deferred compensation 
arrangements.

CONFERENCE FACILITY:
Beaver Run Resort, Breckenridge, CO
Make your hotel reservations by calling 1-800-525-2253 and 
identifying yourself as part  of the CMGMA 2018 Annual 
Conference to receive the discounted group rate of:
Hotel Room $135
Studio $143
One Bedroom Suite $159
Room block closes on August 12

CONFERENCE REGISTRATION
Early Bird Special! 
Register by July 25 to take advantage of our Early Bird Special and receive $100 off of your registration fee!
CMGMA Members - $250 ($350 after 7/25)
Non-Members - $350 ($450 after 7/25)

Join CMGMA for $99 and save!  Activate your membership today to start receiving member benefits immediately!!!
Business Partners/Affiliates (not exhibiting) - $550

Registering 5 or more attendees? 
Contact our office for organizational discount - Kristina@m3solutionsllc.com

Register online at www.cmgma.com

REFUND POLICY 
Cancellations received prior to August 24, 2018 are subject to a $50 processing fee. Cancellations after August 24 cannot be 
refunded. Substitutions from within the same group are acceptable. Please submit requests for cancellation or substitution in writing 
via email to: kristina@m3solutionsllc.com.

CONTINUING EDUCATION CREDIT
This two-day program is eligible for: 8 ACMPE Credit Hours.  

CONFERENCE INFORMATION
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